














Alook At IDRO Performance In SP Phases 17 & 18

—n he rising global energy consumption,
especially in recent years, and particularly the

consumption of natural gas, has turned gas as
the dream of the 21st century, so that oil, as
the fuel of the past century, has been substituted
with gas.

In such situations, Iran which is considered
the major holder of gas reserves in the Middle
East and the second in the world, with some
28 trillion cubic meters of gas, plays a key
role in the Persian Gulf region thanks to its
strategic reserves of oil and gas, so it has been
in the spotlight by industrial nations.

The South Pars gas field, as the largest gas
field in the world, is situated in the Persian
Gulf, associated between Iran and Qatar. The
field measures some 9,700 square kilometers in
area, of which 3,700 sq.m. is located in Iranian
waters and 6,000 sq.m. in Qatari waters.

The South Pars gas field holds around
1,800 trillion cubic fet of in-situ gas reserve,
of which some 500 tcf is located in Iranian
section and 1,300 tcf in Qatari section.

The development of South Pars gas field is
now a priority for the oil industry. In addi-
tion to plans to increase the share of Iran in
global trade of natural gas to 10 percent by
2015, the share of natural gas in domestic
fuel basket has increased to 62 percent.

The phases 17 and 18 of the South Pars gas
field are projected to produce 50 million cubic
meters of natural gas, 80,000 barrels of gas
condensates, and 400 tons of sulfur per day
as well as one million tons of ethane, 10.5
million tons of liquefied gas (propane and
butane) per year when the development plans
come on stream in 2012.

The project will be conducted by domestic
companies. IDRO with 48 percent share in on-
shore section, Oil Industries’ Engineering and
Construction (OIEC) with 31 percent and Ira-
nian Offshore Engineering and Construction
Company with 21 percent share in offshore
section started the project in July 2007.

The development plans of the phase 17
and 18 are complete by 39 percent. Sohrab
Qashgqaii, the project manager in the employer
company (Pars Oil and Gas Company) said:

“To date, 9,000 tons of steel structures have
been installed, civil activities have been
conducted and mechanical section of the
project has just begun. The pipelining phase
has started, infrastructure facilities, boilers
and steam systems are being installed and
foundations have been set up.”

Although financial deficit is among the

major problems facing the development of

the South Pars gas field, but the total budget
which is required for providing equipment
and carrying out the South Pars phases 17 and
18 development projects has been estimated
to be around 1,350 billion dollars. To date,
some 600 million dollars has been allocated

and it is planned that 400 million euro to be
also allocated to the project. Nevertheless, the
capacity to allocate another 200 million euro
to the project still exists.

After the pipelines which had been bought
for the South Pars phases 17 and 18 allocated
to the Siri-Assaluyeh pipeline project last
year, the Oil Engineering and Development
Company (MATN), as the employer, is pur-
chasing the pipes and based on plans it will
deliver the pipes within several phases from
July 2010 to September to the contractor in
order to start the pipelining project.

The offshore section’s pipeline of the phases
17 and 18 includes two 32-inch pipelines for
transferring sour gas and two 4-inch pipelines
to the length of 5 kilometers. The total length
of pipelines in the offshore section will be
around 10 kilometers.

In the onshore section, two 32-inch gas
transfer pipelines and two-4-inch pipelines to
transfer glycol will be built to the length of
100 kilometers, extending from the shore to
platforms.

Regarding drilling oil wells, due to the special
location of the two phases, drilling platforms
should be installed with up to 350 meters
height. The first platform will be installed at
the place in February or March.

The phases 17 and 18 of the South Pars
development plan have been transferred to
domestic companies and this is a special feature
for the project. Safar Khalil Arjomandi, the
deputy IDRO director said:“The Organiza-
tion is planning to use 60 percent of domestic
expertise in the development of the phases 17
and 18 of the South Pars gas field.”

According to Arjomandi, the offshore
and the onshore sections of the project
are complete by 55 percent and 33 percent,
respectively. IDRO leads the consortium and
is cooperation with OIEC in the onshore sec-
tion, he added.

The construction of jackets related to the two
main platforms in Qaem yard of IOEC in Khor-
ramshahr has finished and now the installation
of the phase 17th jacket weighing some 1,800

tons in the South Pars gas field is underway.
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“Installing four jacket related to the phase
18 to the total weight of 2,000 tons will start
in the near future. Designing jackets and
platforms are underway with 90 percent progress
and main equipment related to decks of main
platforms has been procured.

Construction operation in Qaem yard of
IOEC in structures section is being conducted
with 10 percent progress. The onshore pipe-
line section in Assaluyeh is complete by 73
percent.”

The deputy IDRO director went on saying
that FEED engineering operations have
completed and some 75 percent of detailed
engineering operations have also been
conducted so far. A portion of required
equipment, especially long lead items for the
onshore section, have been purchased based
on the timetable.

A look at performances of IDRO and OIEC
in the onshore section shows that the refinery
of the two phases has been divided into 12
units, 7 units (60 percent) are run by IDRO
and 5 units (40 percent) are run by OIEC.
At present, all the units are in operation and

contractors are working seriously.

Considering the capabilities and the
setback of foreign companies to com-
plete the semi-finished projects at the
South pars gas field,the government
decided to form a consortium com-
prised of domestic companies such as
IDRO and transfer the projects to the
consortium. It should be mentioned
that the consortium was formed.

Arjomandi pointed out that the sections
which are being implemented by IDRO are
complete by 35 percent. “Some 2,500 persons
are working under the supervision of IDRO.
The Industrial Development and Renovation
Organization has concluded contracts with
Azarsimab, Azarab, Iran Industrial Consultants,
Hirbod Niroo, Farabeton, and Pishro Tose’e
Energy companies.”The total worth of proj-
ects which are carried out by IDRO amounts
to one billion dollars. Officials of the organi-
zation believe that the financial adjustment will
raise the figure to 1.6-1.7 billion dollars.

The point of view of domestic companies

to utilize the optimum use of Iranian compa-
nies in the implementation of projects is an
advantage, so that the offshore section of the
project which is conducted by Iranian Off-
shore Engineering and Construction Company
is underway. Asemi, the project manager said:
“Despite the non-allocation of budget by the
employer, we took on the risk of starting the
project and began the construction of platform
in the phases 17 and 18 in Khorramshahr yard.
We hope to finance the project as the employer
has promised to speed out the project.”

Although all the companies which are
working as contractors in the two phases have
emphasized on the surge in prices of goods
and services during recent years and referred
to the fluctuations in prices and the changes
of euro to dollar figures, they have requested
adjusting the project value.

It seems that if the adjustment is made, we
would witness significant progresses in the
offshore and onshore sections of the phases.
In this line, Pars Oil and Gas Company is
planning to issue bonds to attract domestic
and foreign partnership to help finance the
project.

Despite the fact that the project was to be
financed through foreign investment, but the
existing economic situation prevented us from
attaining the goal, so the project is financed
through internal sources of the National Iranian
Oil Company.

Generally speaking, offshore facilities of
the project include four drilling platforms
comprising 44 wells, two 32-inch subsea
gas transfer pipelines, and two 4-inch glycol
transfer pipelines.

Also, the onshore refinery of the project is
being built on a land measuring 155 hectares
in area in the vicinity of the phases 9 and 10
of the South Pars gas field including four gas
sweetening units, gas condensates stabilizing
unit and related storage tanks, gas sweetening
and dehumidifying unit, gas condensation
unit, ethane, propane and butane sequestration
and demercaptanization unit, sulfur recycling
and granulating unit, mono-ethylene glycol
recovering unit, steam, treated water and cooling
system by logistics units if the refinery and
required electricity will be supplied from the

joint power station of the projects.

Car Production In
IDRO Subsidiaries

ran Khodro and Saipa companies

produced 1.354 million cars in past Iranian
year which ended on March 20, 2010.
The figure shows a 9 percent rise
compared the year before.

Car production output (including
passenger cars, vans and commercial
vehicles in IDRO subsidiaries amount-
ed to 1,354,445 in the year to March
20, 2010, up 9 percent compared to its
preceding year. Of the mentioned sum,
the shares of Iran Khodro and Saipa
were 51 percent and 49 percent,
respectively.

According to the IDRO’s director for
automotive industry, 1,337,143 passenger
cars and vans and 17,302 commercial
vehicles of different types have been
produced.

In 2009, Iran Khodro manufactured
692,111 cars of various kinds, showing a
13 percent rise. The company produced
680,008 passenger cars and vans and
12,103 commercial vehicles.

Saipa industrial group, comprised of
Saipa, Pars Khodro and Zamyad companies
manufactured 662,334 cars of different
kinds, indicating a 5 percent growth. The
companies produced 657,135 passenger
cars and vans and 5,199 commercial
vehicles.

Pride and Peugeot 405 sedans ranked
the first and the second in output with
544,159 and 174,596 cars, respectively.
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IDRO, Private Sector Boost Ties In Aviation Industry
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anagers of Industrial Development and
Renovation Organization (IDRO) held a meeting
with Iran Aviation and Space Industries Association
to find possible ways to expand cooperation with

the private sector in aviation and aeronautical

industries.

Ali Golestaneh, the senior advisor to the IDRO
chairman of the board of directors, outlined the
generalities of the Organization’s programs
regarding activities in aviation industries and
referred to the aviation as the motive engine of
the whole industry sector. If this industry can be
developed, other industries will be also developed
both is respect of qualitatively and quantitatively,
he noted.

Golestaneh referred to the production of Iran

IDROIDirectoInduistrializationi®Of
BuildingpliolBelExpedited

he deputy industries and mines minister as
well as the chairman of the board of directors
of Industrial Development and Renovation
Organization of Iran (IDRO), Majid Hedayat,
paid a visit to Iran Construction Projects
Management Company (MAPSA) and
emphasized on the need for preparing a
strategic plan to speed up the industrialization
of building activities based on modern technologies
in the country.

According to IDRO’s public relations
department, Hedayat addressed a gathering of
MAPSA directors and referred to housing as
a major task of officials considering the rising
demand for homes in the society. Although the
industrialization process in the housing sector
has gained momentum in recent year, but the
quality has yet to be reached to an ideal level
and this issue should be analyzed by related

officials and managers.

Hedayat referred to the importance of
modern technologies in the housing indus-
trialization process and added that the issue
required a bright insight and a strong will in
order to be able to attain the pre-set goals.

The IDRO’s chairman of the board of
directors touched on the three duties of invest-
ment, legal support and institutionalization
by development organization, and referred
to preparing a strategic plan for building
industrialization as the most important
responsibility of IDRO in this field.

He urged MAPSA mangers to cooperate
with other related bodies in the housing sector
in order to prepare a draft of the strategic plan
for the housing industrialization issue by the
next three months.

The housing industrialization strategic plan
will outline the progress and development itin-
erary until attaining objectives of the 2025 Out-
look Plan. It will cause all the plans and efforts
to be concentrated to reach the objectives.It
should be noted that MAPSA managing direc-
tor, Qalenoii, presented a report on the major
activities and problems of the company.Indus-
trial Development and Renovation Organiza-
tion of Iran, public relations department.

140 planes and said that the current success is the
fruit of several years of creating infrastructures in
the aviation industry.

The production of AN- 140 planes has
contributed to the advancement of the aviation
sector. The senior official pointed out that
development of the aviation and space industries
requires boosting infrastructural entities such as
Iran Aviation and Space Industries Association.

Development organizations such as IDRO have
the duty to provide grounds and infrastructures for
the development of the aviation industry.

Golestaneh went on saying that the government
has been obliged to set up specialized working
groups in Industrial Development and Renovation
Organization. IDRO is determined to establish a
specialized aviation working group comprised of
the men of knowledge and experts as well as
officials of related organizations.

The first measure of the working group will
be the preparation of a strategic and action
plan. The senior advisor to IDRO chairman
of the board of directors added that the Orga-
nization welcomes viewpoints and suggestions
of experts of the aviation industry. He stated
that based on the 2015 Outlook Plan, domestic
commercial planes should be equipped with
20,000 seats.

Iraj Ebrahimi, the chairman of the board of
directors of Iran Aviation and Space Industries
Association, outlined objectives of the association
and urged its members to make the most of this
opportunity because the chairman of the board of
directors of IDRO and his colleagues are among
personnel of the aviation industry and are well
familiarized with the industry, so members of the
association should expand their relations with the
Organization.

Seyed Javad Ebnorreza, the secretary of Iran
Aviation and Space Industries Association, for his
part referred to the major problems facing the
cooperation between the private and the government
sectors in the aviation industry and called the
state-run sector to provide the private sector with the

opportunity to expand business in this sector.






